Approved ForCRQe

HEMORARIAB FOR: Deputy Director for Support

SUBJECT . Report of Awlit of Dupply Division
1 June 1962 - 30 June 1953
REFERENCE . Memorandun dated 3 Decemier 133 to D/L from

D/6, same subject (DD/8 63-by0)

1. ‘“his memorenduwa is for information only.

5. Attechment A delineates those items wiich have been accoxplished
throush the sfforis of the Svetens Anslysis Group together with othey
elemante of the SUPEly ivision.

2. Attsehment B lisits thooe ltews which are still ynder study or in

ol

the process of smplenentation.

h, The Bystems Analysie Croup gtilised the sexrvices of the designated
representative from the Policy & Systens Staff/Office of Finance ou &
14xited basis, but in subsequent yphased of this survey grester demand for
his services will be required in the interrelated aress involving both the
office of Finance and the Office of loglistics.

4. Representsiives of the office of Compubex Bervices, ph/ser, met
vith the Systems Analysis Group oun Wednescay, 11 Decesver 1753, This eet-
ing vas esgentially devoted to descriving the Bupply Division organization,
manetions snd procedures to the pepresentatives of the Office of Computer
gervices. During the maeting 1t wvas datersined that when the Systems Anal-
7eis Growp completed its total systems chart {scheduled for complation
approxinately 27 Jemary 1954) the totel systems ehart would ve presented
to the Office of Computer Services for technical reviev and discussions

relative to!

g. fetier utilization of pressnt avatlable Tlectronic Deta
Procesaing (EDP) equipmsnt;

be  Suggested technical revieions o peesent EDIP ProYREs S

c. TPossible revisious in present and/or prOp procedures
which would facilitate adsptation 1o pracent EDP suipment end
peripheral saching procedures}

d. Consideration of other types of compiter equipment.
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SUBJECT: Report of Audit ol Supply Iivielon
L June 1962 - 3 Jume 1963

G The complebted items imdicated opn Atbteqimment A and those im~process
items ou Attackment B Justify the establishment of the Bystems Avalysis
Group of the Supply Plvision survey as the correct approsch to the exieliag
situetion. it is sleo my opiniom that the end results of this survey wiil
be greaster utilizetlon of EDP feolilities by fupply Division ang & more
eifective and efficient supply systenm within the O0ffice of logiatics.

JAMES A. UARRIBON
Director ol Logistics

Attashwenis«
As stated
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OL Official, w/backup
OL/AS
OL/SD, w/cy backup
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ATTACRMERT A
COMPLETED ACTIONS BY THE SYSTEMS ANALYSIS GROUP/SUPPLY DIVISION

Property~turn-in {Form 350) processing procedures hsve been revised

elfective 15 December 1963, resulting in the elimination of mmmunl

posting of the lipe itews on PTI's to the sinek status .

Effective with this revision, ihe stoch editors in the

are no longer involved in the docwment processing
seontinued the manual posting of date from the PII

docouments to the Iinventory simtus reports.

Property~in-use proceduwres have heen completely revised affective

-

1 December 1963 to stresmline the paper wrocessing azud also slisminate

%{.ﬁ to property~in-use status records. In the revised
o he Electronic Date Processing (EDP) preparved reperts

without any manpsl posting will be wtilissd for all informstion and
inguiries wplative to the property-iv-use accounts.

ARy N nVeRLigeiions %
that the vemicr ‘s monthly bill cartifisd by the individual recelvi
the gaasline is edeguate Lo satisfy dooupentary reguiresmnis for
payment purposes.

The preparstion of Reeeiving Reports (Form 595) en the vasis of the
reports {Form 49) from the OLL Branch, CFD/Office of Pinance, for
covert procurement of nonexpsndable items by Tield setivities has
been discontinved. In ldeu of the Form 595, Supply Divisien ie now
utilizing the two coples of Form %9 received from the OZL Branch to
satisfy the reguirements of property accounting.

Effective § o siment functions previously
locatad in heave been transferred to the
Supply Manegement & Cateloging branch. This realigmment of the
functions plases the direct reeponsibilisty for steck replenisiment
under the conirol of commodity managers located in the Supply Man-
agement & Cataleging Brench and should result in 2 more effecilve

and efficient operation,

Initial sction hes been effecied to participate in ihe Coverumsnti-
wide federal caetalog program opersting under CHA control. The
organization security problems preclude full sdsptation in those
areas ralsted to eensitive or classified iiems of materisl. Iowever,
this situstion prevails in only spproximately 10% of the totel volume
1i? ardnsnce items are not included., Waen fally imsplemented this
progran will reduce the workloed for routine estalog functions and
thareby allow more time to be diverted to the primery respensivility
of publishing cataloss to interested Agency elements. Implementation
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ATTACHMENT A

1tems and will reduce the individual small quantity requiremants

Diviaion. To more efTectively meomﬂ.iﬁh the miseion of the Office
of Loglstics, greater enphasis must be placed on £113ing of demands
fyom stock as opposed to direct procurezent actions.

The Property Voucher Regisier cousisiing of 35 specific designo-
‘ions of blpcks of mumbers hes besn reviged effective 1 Jenuary 155%,
consolidating these 35 bloeks into 23 blocks. his revision will
simplify the assigroment snd control of property vouchers within the
tupply Division.

Progran changes in the EDP system have been initisted as of 1 Jau-
usry 130k to effect e regrouping of transaction processing in the
updating procedure. “his regrouping will eliminate s eonslderable
portion of the rasdouts previously gxparienced in the monthly steck
status wpdeting cperations.

EDP resdout procedures heve been updated as of 1 December 1963 to
insure that an {mmediate anelysis 1s made to determine the cause
and to initiate prompt corrective actlion.
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ACACHMERY B

IN-PROCESS ACTIONS 1Y UHE SYSTEMS ANALYSIS GROUR/SUPPLY DIVISION

The total supply systems chart is being revised vith a scheduled
covpletion date of approximaiely 27 Jemuary 190h, This chert will
e the bvapic tool for techinicael discusgions with representatives
of the Office of Computer Services, DD/S&T.

The reporiing syeien is being snelywed Lo determine thabs

#. Preseni regoris provide the wmans:mment Locls desired;
7. The namber and frequency of the reports are [ustified.

The documentary comirol system utilizing Electronle Dats Processing
{EDP) wmachine technigues is beins studled to improve the documentary
sontrol sysies.

The mpterial requisition {Form &) and the shipping docusent (Fornm
2431} are beiny studied Tor consolidation into s single docupent o
reduce clerical efforis reguired by external elenents ss well as oy
the Supply and ransporisiion Divisions in the Office of Logistics.
Also included in thie atudy is a plan to 1lindi requisitions to &
single page, thereby stresmndining and simplifylng procedures related
o mabterial sappord throughout tiw 0ffice of Iosisiics.

Seriove coansideration is twisg glven o the esiablistment of a new
elevent wiihin the Headguariers poriion of Supply Division to e
identified a8 tbw Properiy Control and Dietrivution Center. It

would be ithe Tunction of this elewent to aci as the ine . gonirol
point for all swyply sction reguisitions including the channel.
This element will determine general availad mm and ef strdy-

tion to the awiaml | snd/or Procurement mﬁaim.

he major sdvantece I ioannt o “Imaﬂ-m-—luil}. e to
melieve the present of approciuaiely
0% of its existing paper documeniary workload, to expedite reguisition

dlstrivation and flow to Procurerent snd Transportation Divislons, and

also Lo eliminate the duplication of ocataloming funcilons presently
located in the |

A sh:l.ment scheduling end consolidabting procedurs is presenily ander
sbudy with the objective of consolidating partial shipmenis under &

amg.zas requisiiion end, where possible, consolidating maliiple cergoes

to & single destination, making grester utilization of less than
prexiun transporiaiion and eliminating, whersver possibvle, the indi.
vidual suliiple partiel shipment actions.
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TTACHMENT B

Reguisition availability editing by machine methods vice mamal
editing is being investigated. DBecause of the peculiaritiss of
this organization, such a system is not as resdily alsptable as
it might be in DOD sctivities or in cther Covernmant sgsucies.
Howaever, every effort will be made to sdapt soms form of mechsni-
cel editing to our system if possiblas.

In eonjunction with the Policy & Systems Staff of tha Offica of
Finence, a study of the integrated property and financial property
accounting will be accomplished to consider simplification of
procedures and eliwination of detailed data not being fully
utilized,

Receiving procedures pre beiny examined in depth
o copsolidate funcilons, Lo stresuline document processing, and to
eliminate copier of documentation not baing utiliged.

A vealignment of functions within the Supply Division will be
nadé Lo correspond to the procedural changes resulting from this
survey.
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